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Strukturen, Wachstum netc.



Das Thema

Strukturen Grundlage w



Was wir gemacht haben

Zwel Beispiele
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Neulich und gerade jetzt



Mainboard

Extended
EMB



Mainboard: Absicht

Our two-level approach of management boards (EMB, xEMB) was one critical element for the past few years that allowed us to implement ref:act in a timely and
positive manner. But we are at a different point in our enterprise development now. We identified for quite some time that acceleration is king - and this is what we want
to achieve by implementing a new style of management model. Our "main board" will become a broader community that is meeting frequently. Our EMB will be
gradually transformed into a TEO - a top-escalations-only body taking care only of questions and topics that could not be resolved by the main board.

The "main board" is not primarily a decision making entity but more a team of people that are:

« Exchanging information

« Addressing escalations

« Securing alignment

« |dentifying relevant stakeholders for topics on the table who then will be assigned decision authority.




Steady Teams

“Bring work to People.”



Partnerschaft

Giesecke+Devrient







Menschen




People Circle

Serve, Think, Drive

Challenge & Response

Netcetera University

G’eople Circle) --------------------------------------

Strategic Streams




People Circle

Serve, Think, Drive

Netcetera University

Challenge & Response (People Circle) -------------------------------------- COperations)
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Strategic Streams




Zuruck zum Jargon



“Wachstum”

« Grow beyond the usual - in terms of revenue, market share and people, but also in terms of personal growth and growing
together as a company with common goals and purpose.
« Be modern, attractive and fast: Let’'s have the courage to identify and address obstacles hindering us thereof.




“Strukturen”

Stabilitat
...geben...
Sicherheit
Strukturen
Dynamik
...nehmen...

Aufmerksamkeit



“Wir suchen Stabilitat in unseren Werten,
Starken und Prinzipien.”

A Netceterian



Unser aktuelles Organigramm
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...oder so:

The Problem with
Org Charts

Organizations should be viewed as complex and
adaptive organisms rather than mechanistic and

linear systems.

—Naomi Stanford, Guide to Or-

ganisation Design

Team Topologies, Kapitel 1




Strukturen

Operating Models
Prozesse

. ,w"'fr -b-\‘ﬂ, .
...Leitplanken. ( Strukturelemente ) Organigramme

...0rientierungshilfen.
Konventionen
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Prinzipien Wertesysteme

...ein Ordnungsaspekt im

...nie sakrosankt. taglichen Chaos.

...entlasten. ..motivieren.

-
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I:,,\Strukturen soIIen...j}

...Kreativitat fordern, *nicht*

beeintrachtigen. ...zum Denken anregen.

...Berechenbarkeit
unterstutzen.



Strukturen sind Multi-Perspektiv.
Mechanistisch ist nicht gut.
Linear ist zu einfach.



Apropos Prinzipien:

#1 Take an economic view

#2 Apply systems thinking
#3 Assume variability; preserve options
#4 Build incrementally with fast, integrated learning cycles
#5 Base milestones on objective evaluation of working systems
#6 Visualize and limit WIP, reduce batch sizes, and manage queue lengths
#7 Apply cadence, synchronize with cross-domain planning
#8 Unlock the intrinsic motivation of knowledge workers

#9 Decentralize decision-making

#10 Organize around value



Das Richtige tun.




People over Process.



“Auf uncharted Territory gibt es keinen
Chart.

Auch keinen OrgChart.”

Andrej Vckovski, CEO Netcetera



Herzlichen Dank!

Make People
Awesome

MODERN ﬁ

AGILE Deliver Value

Continuously

U

Make Safety
a Prerequisite

modernagile.org



http://modernagile.org
http://modernagile.org

